
Mentor Workshop Agenda

August 25, 2011

Whitefish Bay High School

Room 104

Connecting

· Welcome and Introductions—what is your role and what is the role of your mentee

· IM and OM Roles:  PowerPoint

Outcomes

Norms

Agenda

Learning

· Card Sort or Challenge Sheet

· Mentor Program Checklist:  Differentiating for your mentee

· Video:  Mentor Language—Questioning and Reflecting

· Binder Resources:  NOW AND LATER

· Trust- GIVE ONE, GET ONE

· Stages of New Teacher Development

Closing – Quote

Lunch Introductions – Find something you all have in common and let the mentee introduce you and the commonality.

Continuum Activity—Self-evaluation of party planning skills

Closing:  Video-Mentors and Mentees

WELCOME

INTRODUCE YOURSELF 
NAME,
SCHOOL, ROLE
&
YOUR
MENTEE’S ROLE
MENTOR ROLES
	Orientation Mentor:  Colleague who eases a teacher, who is new to the building, district, or profession into the culture of the school and plans units and lessons collaboratively with the new teacher. 
	Instructional Mentor:  Mentor who has been formally trained to provide “formative assessment” through collaboration and supports a teacher in moving forward in the ten teaching standards. 

	· Partners with the Instructional Mentor 

· Curriculum Planning Partner

· Procedural Information

Supplies

Schedules and Deadlines

Meetings

Building Responsibilities

Building Technology

Conferences

Grade Reporting 
	· Partners with the Orientation Mentor

· Observes teacher teach

· Uses mentor language to coach

· Has a repertoire of protocols to guide teacher development

· Focuses on the connection to student learning

· Partners with the mentee at new teacher meetings

	· Emotional Support

Listener

Cheerleader
	· Guides reflective practice

	· Link to district resources including colleagues, curriculum documents, district policies, director of instruction website, and instructional mentors 
	· Link to district resources including opportunities to observe veteran colleagues

· Link to SEWNTP Consortium 

· Link to PDP PI-34 Support

	NEITHER ROLE IS ADMINISTRATIVE OR EVALUATIVE

The relationship is confidential, non-evaluative, and mutually acceptable.
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CARD SORT

Work in Groups of Three or Four with both Instructional and Orientation Mentors in your group to sort the cards in your envelope. Use the mentor responsibilities chart to help you decide if the support or strategy would fall most often to the Instructional Mentor, most often to the Orientation Mentor, or shared fairly equally by both. 

See Optional Activity for Mentors serving in both roles on following page.
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Challenge for Mentors Balancing both IM and OM Roles

What strategies will you use to make sure you spend sufficient time serving your new teacher as an IM, knowing that there are always OM needs such as curriculum, grades, building questions and emotional support?

1. 

2. 

3. 

4.

Don’t forget the Tool box in Section VIII of your binder(
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CHECKLISTS FOR Instructional MENTORS:
Go to Section II of your binder, pages 11-17.  Find the appropriate checklists for the level of Instructional Mentoring your new teacher will receive. IMs—briefly explain activities that are unfamiliar to the OM, and then partners brainstorm ways to work together to support the new teacher. In other words, how can the OM help “contextualize” learning to the specific subject and or grade? 

Example:  If the mentor and mentee attend a seminar on communication, the orientation mentor could follow up with information on conferences in your building.

Example:  If a mentee’s goal is to observe classrooms for engagement the orientation mentor could suggest colleagues or offer to be observed.
Your examples:
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New Teacher Center: Teacher Induction in Action

LISTEN for Mentor Language—
What questions are mentors asking?

LOOK for Mentor Tools—
What specific protocols do you see?
	Questions
	Tools

	
	

	
	

	
	

	
	


For more Mentor Language see Page 17 in Section VIII
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NOW AND LATER:  

A Review of RESOURCES in the 

New Teacher Binder
Pick Two Colors of Post-its.  

Use one color to mark sections or pages that will help you meet a mentee’s needs NOW!

Use the second color to mark sections and pages you will need LATER!
HIGHLIGHTS:  

Consortium Calendar, Sec IX, Page 6

AESOP, Sec. II, Page 44

Getting Started, Sec. II Pages 19-43

Section X, PDP Timeline of Support, p. 7
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Trust is one’s willingess to be open, honest, caring, reliable and competent.  In the boxes below list one or two ways you will demonstrate Trust to your fellow mentor and to your mentee.  If you are both the instructional mentor and orientation mentor, wear both hats, and think about what this mean in each role.

	Mentor Partner
	New Teacher

	open

	
	

	honest

	
	

	caring

	
	

	reliable

	
	

	competent

	
	


STAR YOUR THREE BEST STRATEGIES.

WALK AROUND and GIVE ONE, GET ONE with other mentors.

Record ideas below.

	
	
	

	
	
	

	
	
	

	
	
	


DIRECTIONS FOR LUNCH INTRODUCTIONS

Talk with your mentee at lunch to discover what you both (or all three) have in common.
Explain to the new teacher that she will introduce herself and you and share what you have discovered you have in common.
Where are you on The Continuum of Party Planning Development?

[image: image7.wmf]Moving forward—planning for better parties (and instruction).
Continuum of Teacher Development

Choose one Standard

Choose one Element of that Standard

Choose your Level in that single Element

Who is a collaborative partner who can help you move to the next level?

NTC Video

Mentoring and Supporting New Teachers

Mentors—record words to describe the new teachers in this video.

New staff—record words you hear used in the video to describe the mentors.

[image: image8.wmf]
W-F-B-S-C-H-O-O-L-S

M-E-N-T-O-R

S-E-W-N-T-P

T-E-A-C-H-E-R S-U-C-C-E-S-S















- 1 -

