SEWNTP Lead Mentor Network Forum
Duns Scotus Hall, Room112
Main Campus, Cardinal Stritch University

6801 N. Yates Road, Milwaukee, WI 53217
4:30pm - 6:30pm

Connecting: Across District Partner Activity: Analyze your role as Lead Mentors in
your District and SEWNTP Network
Purpose: to gain formative tools that build mentor expertise and to
learn, practice and reflect on opportunities for new mentor learning.

Review Agenda & Norm for Our Community Practice
Learning Planning a Mentor Compelling Story
Part A: Purpose: To write about a challenge or demanding issue you are

currently experiencing.

Learning Practicing Problem Shared/Problem Solved
Part B: Purpose: To practice a process for reflection, dialog and feedback in
order to help resolve challenges.

Managing: Our Next Meeting: February 4™ 2014 4:30-6:30 pm

Role of the Principal: December 3" 8:00-3:00 pm

Analyzing Student Work: December 10" & 11" 8:00-3:00 pm
Instructional Mentoring: January 14™ & 15" 8:00-3:00 pm
ED690 the Spirit of PI-34 January 10'", 11, 24", 25%
Differentiation Seminars: Oct. 30, & November 13, 20 5-7:30 pm
COP Seminars: December 5™ (BD) & 9*" (SDW) 5:00-7:00 pm
Common Core Standards: January 13 5:00-7:00 pm

Wiki Reminder
Closure: Discuss Quote
e Evaluations: Reminder: please take the time to complete the
evaluation and let us know how we can better meet your needs.

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative network
of induction. This network will transform and sustain the quality of leadership and education one person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
To accelerate new teacher effectiveness and teacher leadership by leveraging the power of collaboration to create
and sustain comprehensive systems of induction, resulting in improved student learning

When the best leader's work is done
the people say, 'We did it ourselves.'
Lao Tzu




