


Coaching and Professional Development Committee

Members:  Annie Collins (Chair), Carol Korpela, Brian Staus, Zuwena Cotton, Elaine Mazza, Donna Weber   (Greg St. Arnold ad hoc professional development)

Purpose: 
· To coordinate professional development that supports the needs of staff.
· To provide support to teachers to ensure high quality teaching which results in high academic achievement. 
· To ensure that the Goal Partner system continues to develop resulting in improved professional practice. 

	Date: 10/23/2012
	Notes
	Meeting Notes

	Connecting
~5 min
	“You cannot teach a man anything; you can only help him find it within himself.” – Galileo Galilei
	· Concerns hearing from rest of staff: 
· Lesson plans (double planning) has been a lot of work sometimes more time in planning than actually implementing and not sure it is making an improvement in instruction

	Review
~5 min
	· Discuss what we are going to do with teacher strength and matches
	· See plan below

	Learning
~20 min
	· Expectations…how proceed for what’s possible for the 1-1 mentoring without watering it down
	·  Tough to be a mentor when in the classroom

	Managing
~10 min
	· Review TLC for next strategy
· TLChampion format:
· Read the summary
· Watch video
· Role play
	· Next Goal partner meeting (learning section)
· [bookmark: _GoBack]Give everybody the strengths matrix create a graphic organizer on your own of who you’d like to meet with
· Meet for 2 minutes and then switch—make time to follow up with that person if you’d like
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