


Coaching and Professional Development Committee

Members:  Annie Collins (Chair), Carol Korpela, Brian Staus, Zuwena Cotton, Elaine Mazza, Donna Weber   (Greg St. Arnold ad hoc professional development)

Purpose: 
· To coordinate professional development that supports the needs of staff.
· To provide support to teachers to ensure high quality teaching which results in high academic achievement. 
· [bookmark: _GoBack]To ensure that the Goal Partner system continues to develop resulting in improved professional practice. 

	Date: 9/25/2012
	Format
	Notes
	Meeting Notes

	Connecting
~5 min
	Question/prompt (set by us)
	"Probably my best quality as a coach is that I ask a lot of challenging questions and let the person come up with the answer." 
Phil Dixon—English Cycling Coach
	· 

	Review
~5 min
	Progress you’ve made on 
	· Look over teacher strengths/can we put into similar areas
	· 

	Learning
~20 min
	Resources for options for learning 
	· Organize teacher strengths and areas they’d like support on & decide who can help where
· Mentor expectations
	· 

	Managing
~10 min
	Preparation for next meeting

	· Prepare for next GOAL meeting time
· TLChampion format:
· Read the summary
· Watch video
· Role play
	






H:\NEW CHARTER SCHOOL FOLDER\Committees\2012-13\Coaching and PD Committee\Agenda for 9-25-2012 Meeting.docx


image1.wmf

