Hartland/Lakeside Mentor Forum
November 12, 2012

Connecting:  Self-Reflection journal write around question then talk with your elbow partner: 

How are you going to use your skills (coaching) to support teacher growth, team growth, building culture, student growth?
Review:  Norms for our community


    Roles/expectations/leadership

Learning:  Needs Assessment

Purpose:  To determine the needs of the group for future District Mentor Forums

Learning: Coaching Partner: Role of the mentor in supporting teachers in PFP and evaluation as well as generally supporting colleagues in the new evaluation process (PFP and Danielson)
Purpose: To support each other using CAL and stems using the reflection question above. 

Managing and Save the Dates:


PDP Training:  Date: Tuesday 11/27 at 4:00

· Initial training will provide resources, timeline, etc for writing the PDP also will set up follow up dates for support
· People interested in leading these trainings take specific dates

Review/input on analyzing student work
Next Forum 12/10 At North in library 4:00-5:30
Closure:  Share positive experience with mentoring this year with an elbow partner-share out
