Agenda for Mentor Forum Meeting

3:45 pm – 5:15 pm.  Wednesday, November 2, 2011

Whitefish Bay Middle School Room 209

3:45 – 4:00 Connecting

· What makes you an MVP mentor? (Susan)

· Welcome (Mary)




Roles of Lead Mentor and Invitation to Apply




Introduce tonight’s facilitators

· Norms (Melissa)

4:00 – 5:00 Learning

· Model Mentor CAL (Gail and Susan)




Role Play Mentor to Mentor Conversation and 




accompanying CAL




Introduce Concept of Coaching Partners and Review 



Purposes

· Problem Pose/Problem Solve a challenge from your CAL 

(Melissa)




Complete a CAL with a coaching partner




Share out a few successes and challenges in whole 




group

5:00 – 5:10 Managing (Mary)

· Request for a series of CALS for SEWNTP

· Request thank you notes for Kellners who donated money for trainings

· Lost and found from last meeting

· Review new two year program

· Online Mentoring Tools-coming soon to a W drive near you

· Timely Topics for November  Mentoring (Disillusionment 
Phase)

· Upcoming Events




Check SEWNTP Calendar in your binder for future 





seminars




December 5, 2011 8-11:30 Differentiation Workshop





All 12 hour mentees 




January 5, 2011 Mentor Support Forum II





All active IMs Rm. 209 MS 




November—Complete a CAL and Protocol with BT 





All 26 hour mentors




November-All IMs make email contact with 






your BT’s OM

5:10 – Closing-Reflection and Evalulation (Susan) 

· Write note to your mentee—why are you thankful they are your mentee

