Agenda – Mentor Meeting 10/6/11 
1. (10 minutes) Connector—Give one, Get one –What are characteristics of a quality mentor?
2. (5 minutes) Review the Norms 

3. (10 minutes) “Data” collection – needs assessment for BT-“What are you spending the most time on with your mentees currently?” (classroom management, instruction/curriculum, logistics, relationship building, student engagement) 
4. (45 minutes) Establish Coaching Partners (match candy)-practice coaching language while using the Mentor collaborative Assessment Log
5.  (5 minutes)Share to whole group common themes as to what is working and what are the challenges

6. (5 minutes) 3-2-1 (elbow partner)- 3 skills I learned, 2 skills/goals I want to focus on, 1 question I have – share out to the group

