A Curriculum of Professional
Development for Mentors:

The role of mentor is a significant one. Mentors are teachers of teachers.
It is a role that has not been historically recognized within the educational
system, and vet it has great potential to change what happens in
classrooms and impact student learning. Our beginning teachers need
mentors who understand teacher development and professional leaming.
Mentors need on-going support and professional development to:

« learn the role of mentor/coach

» develop high caliber support and assessment skills

» be on the cutting edge of school reform, curriculum development,
instruction, and assessment

» ensure consistency of program implementation
= emerge as professional leaders

During our 15 years experience working with beginning teachers in the
Santa Cruz/Silicon Valley New Teacher Project, we have learned that
becoming an outstanding, effective mentor happens over time. Each

of the formative assessment processes and support strategies needs
time for introduction, context building, implementation, calibration, and
reflection upon practice. Mentors need support and training in navigating
the education system and working with administrators. They also need to
remain on the cutting edge in regard to new legislation, textbook adoptions,
and strategies for working with English learners and special population
students. New legislation in California, SB 2042, also requires mentors
to coach beginning teachers in content specific pedagogy, incorporate
technology into their practice, teach for equity, and ensure a safe and
healthy environment for students. This is a huge job and requires time
dedicated to learning, networking, practice, and reflection.

A Curriculum of Professional Development for Mentors has evolved over
time. it takes into account legislative changes in induction as well as No
Child Left Behind (NCLB). The Curriculum of Professional Development for
Mentors unfolds over the course of the academic year in response to the
mentors’ as well as the beginning teachers’ needs. It is designed to support
use of the NTC Formative Assessment System. There is room for flexibility

in the scope and sequence, and we invite you fo tailor it to meet your local
context and needs.

The accompanying materials will pro\/ide you with many avenues to support
mentor development. Youw’ll notice that the matrix on the next page shows
three categories for mentar development:

» NTC Formative Assessment System (see Appendix)

« Mentoring Strategies

« Building Subject Matter Competency

The curriculum is sequenced to reflect our experience with mentor
development. We invite you to experiment, innovate, and share your
successes with us.
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