District Mentor Forum Scope and Sequence

Whitefish Bay Schools  SEE Tentative NEW for 2011-2012 on Page 2!
	
	Date of Forum
	Learning Topic 1
	Learning Topic 2
	Learning Topic 3
	Learning Topic 4

	2009-2010
	November 4, 2009
	Reflect on Philosphy of Mentoring (D&P)
	Reflect Using Mentor CAL 
	Problem-Pose and Solve using challenges on Mentor CALs
	Review Student Class Profile document revised for Bay needs

	
	January 14, 2010
	Review “Entry Points” in Complex Mentoring Situation (CCS)
	Review Mentor Language Stems
(C&O) and Mentor Protocol (IM)
	Identify entry points, Stems, and Protocol in a modeled Complex Situation Role Play (CCS) 
	Practice skills in a round robin speed mentoring.

	2010-2011
	November 3, 2010
	Purposes of District Forums (Lead Mentor Forum)
	Work with Mentor Coaching Partner  and use mentor language to complete Mentor CALS together (MAGA)
	Relate experience completing Mentor CAL to use of CAL with BT
	

	
	January 10, 2011
	Introduce Mentor Standards and Mentor Goal Setting
	Work with coaching partner to Use

· Mentor CAL

· Self Assessment Summary

· Mentor ILP (MAGA)


	What is Teacher Leadership
	

	
	April 27, 2011
	Introduce Triad Conversations as a possible addition to the program
	Brainstorm ways to facilitate Communication among colleagues supporting a new teacher
	
	

	2011-2012
	November 2, 2011
	Review Mentor CAL with a SKIT 
	Problem-Pose Problem-Solve Current Concerns
	Overview and Feedback on New Two-year Program
	Preview NEW ONLINE RESOURCES FROM SEWNTP

	
	January 12, 2012
	Training for Triad Conversations
	Mentor Advocacy-strengthening partnerships that support new/all teachers
	Establish Coaching Partner and Set Goal using Mentor Continuum
	

	
	May 7, 2012
	
	Follow-up on goal with Coaching Partner

Reflect on Progress on Mentor Continuum
	Next Steps:

Where to Go,

How to Grow as a Mentor and Teacher Leader


	


