Delving into the coaching tools
November 8, 2010

Facilitators: Use the guiding questions below with your group.  Our goal is deepening reflection and practice with the coaching cycle.  Please feel free to share any experiences you may have with coaching and the tools.  Also, if you’d like, you can bring authentic samples of coaching tools, making sure to keep identity of teachers confidential.  Please start with brief introductions and write down mentor names below.

1. Did you bring a recent CAL? What WI Teaching Standards were discussed? 
(Remind mentors that the Continuum can be used to help narrow the focus)
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2. What could an entry point be for an observation?

3. What tool could you use for data collection?

Closing:  
· Have mentors complete Exit Slip.

· Explain expectation for next meeting January 12: Bring completed coaching cycle, which includes pre- and post-observation CAL and data collection tool.






