

New Teacher Meeting – Initial Educators
January 16, 2014
CHS-IMC
Connecting - 	What energies you? How can you impact your classroom?
	Purpose: To connect with one another and share goals and support

Review - 	Meeting with Mentors and using the CAL
	Recall use of personal inventory and insight into
	communication from December meeting. 

[bookmark: _GoBack]Learning - 	Focus on Celebration, Reflection and Feedback –
	Halfway Point!
	Purpose: To celebrate our accomplishments and reflect on the support structures established by the district. Complete district mid-year CAL.

Learning –	 Focus on the collaboration and co-teaching that currently exists
	Purpose: To share experiences working with special education teachers, paraprofessionals, aides in the classroom. How do you maximize their effectiveness and support?

Managing - 	Triad conference model that may be used in post evaluative meeting
	Next meeting is February 20th, 4-5 p.m. IMC-CHS
	Continue to meet with Mentors twice per month using CALS

  	“Though no one can go back and make a brand new start, anyone can start from now and make a brand new ending.”    Carl Bard

