Mentor & Mentee Handbook


MAS/SEDA Mentoring Program Overview
Research tells us that teacher quality is the single most important factor in student achievement – more important that many of the out-of-school factors like parental education and income that are so often blamed for low achievement (The Education Trust, September 2006). The Charter School Consortium recognizes the challenges of new teaching assignments, especially in the urban setting, and provides all teachers who are new to teaching, new to MAS/SEDA and who have teaching experience, and teachers who were hired mid-year an instructional mentor to work with for two years.
All teachers who are new to MAS/SEDA are encouraged to attend applicable SEWNTP workshops, and meet regularly with their instructional mentor before school, after school, and during prep time. Teachers who are in their second year at MAS/SEDA are also assigned an instructional mentor. The mentor and mentee activities remain the same during the second year with the exception of the workshop series.

Mentors are not supervisors or evaluators and are expected to maintain a confidential relationship with the mentee. Mentors provide support, encouragement, and data driven feedback on teaching practice for the mentee.  Mentees are expected to work with their mentors as reflective practitioners to improve their teaching practice. Instructive mentoring focuses on the entire coaching cycle: the pre-planning conversation, observations/data collection, and the post-observation reflective conversation.  
Mentors work with the mentee to identify needs and support strategies to meet those concerns. As a way of structuring the conversation, mentors will complete one of the mentoring tools provided by the Southeastern Wisconsin New Teacher Project at each meeting with the mentee.
Yes We Can: Telling Truths and Dispelling Myths about Race and Education in America, The Education Trust, September 2006, www.edtrust.org
Program Goals
1. To structure data-based teacher learning opportunities that support the achievement of all students 

2. To acclimate the mentee to the school’s mission, goals, & culture
3. To develop mentee self-efficacy & resourcefulness

4. To promote thoughtful decision making & reflection

5. To provide positive support and encouragement for mentees

6. To increase retention of talented educators
7. To build a professional learning community 

8. To assist the mentee in becoming more knowledgeable about PI34 and the Wisconsin Teacher Standards
Mentor Assignments

The Charter School Consortium assign mentors. Whenever possible, mentors are assigned to a mentee outside of their own grade level and subject area. Districts with longer standing programs have found that this reduces mentor burnout, increases mentor growth, and allows mentors to focus more on pedagogy rather than curriculum.  When possible, mentors will work with the same mentee for two consecutive years.
Mentor Tools & Resources

As a way of structuring the conversation, mentors will complete one of the mentoring tools provided by the Southeastern Wisconsin New Teacher Project at each meeting with the mentee.  

Mentoring Tools:  

· CAL (collaborative assessment log)

· Interactive Journaling

· Selective Scripting

· Seating Chart: Movement, Interaction, and/or Behavior Patterns

· CSA (content, strategies, and alignment)

· Analyzing Student Work

· Lesson Plan A & Lesson Plan B

· Parent Communication

Mentoring Resources:

· Wisconsin Teacher Standards Framework

· Wisconsin Teacher Standards Continuum

· ICF Framework

· Conversation protocols 

· Chart showing the phases of first year teacher’s attitude toward teaching

MAS/SEDA Mentor Program Contacts

SEWNTP Steering Committee: Stacy Schiedemeyer, Rachel Schemelin
SEWNTP District Council: Murece Johnson, Rachel Schemelin, Sarah Thusius

SEWNTP Primary Contact & District Lead Mentor: Rachel Schemelin

MAS/SEDA Urban Teaching Seminar Series 

Attendance is required for all teachers in their first year at MAS – attendance by SEDA teachers is optional. Dinner is provided and seminars meet from 4:00-5:30 in the MAS high school auditorium.

Aug. 25th, 2010 – Classroom Management & Culture*
Sept. 1st, 2010 – Connecting With Families*
Sept. 8th, 2010 – Culture of Achievement
Sept. 15th, 2010 – Science, Technology, & 21st Century Skills 

Sept. 22nd, 2010 – Portfolios & Accountability
*Appropriate for SEDA teachers, following seminars are more specific to MAS

Southeastern Wisconsin New Teacher Project (SEWNTP)

The Charter School Consortium, Cardinal Stritch, and 25 other school districts in southeastern Wisconsin have joined together as a consortium to meet districts' mentoring and new teacher induction needs. The consortium provides its members with ongoing training and support to meet PI 34 requirements and collaboration to share ideas, resources and expenses. 

As a SEWNTP consortium member, we have access to:

· Research-based induction program models 

· Best practices in mentoring and teaching 

· Initial educator standards-based support seminars 

· Inter-district professional development plan (PDP) reviewer team database & PDP training
SEWNTP Website

http://www.stritch.edu/sewntp
PI-34 District Requirements

Under Chapter PI-34 of the Wisconsin Administrative Code, is required to:

· Provide ongoing orientation that is collaboratively developed and delivered by school boards, administrators, teachers, support staff, and parents/families. 

· Provide support seminars which reflect the appropriate standards (teacher, pupil services, administrator), and the mission and goals of the school district. 

· Designate an administrator who may serve, subject to school board approval, on the initial educator's Professional Development Plan (PDP) team. 

· Provide a qualified mentor. A qualified mentor is an educator who holds a Professional Educator License, is trained to provide support and assistance to initial educators, and has input into the confidential formative assessment of the initial educator. Training should include knowledge and understanding of the Wisconsin educator standards as well as the Professional Development Plan (PDP) process. The mentor is not part of the formal employment evaluation process. 

MAS/SEDA PDP Reviewers

Jenny Berwanger – Teacher

Kristy Bowman – Teacher
Jacqueline DeJean – Teacher

Murece Johnson – Admin 
Judy Merryfield – Teacher

Rachel Schemelin – Higher Ed 
SEWNTP PDP Team & Reviewer Database:

http://www.stritch.edu/pi34/
SEWNTP Optional Year 1 Teacher Support Seminars

The Consortium offers free training for initial educators; you may register a-la-carte for sessions. The seminar format is designed for mentees and their mentors to attend together. All beginning teacher/mentor seminars are held from 5-7pm with a light supper served from 4:30-5pm. The seminars are held at Brown Deer Middle School and New Berlin. Seminar topics include: promoting positive classroom environment, organizing for effective instruction, communicating with parents & families, IEP goal setting, assessing student understanding, matching instruction with student needs, the diverse needs of learners, self-reflection, and goal setting. Please contact the lead mentor to register for a seminar. If you register and do not attend you will be responsible for $25 absentee charge.
SEWNTP Optional Year 2-3 Teacher Support Seminars

The Consortium also offers free training for second and third year initial educators. Seminars meet for a total of four sessions from 5-8pm at Cardinal Stritch City Center campus; if you register you must attend all four sessions. Topics include Literacy, Assessment, and Differentiation. Please contact the lead mentor to register for a seminar. If you register and do not attend you will be responsible for $25 absentee charge.

SEWNTP Optional PDP Seminars
The Consortium also offers PDP writing training for initial educators. The class for first year initial educators is offered in spring at the end of the first year teaching full time. The class for second and third year initial educators is offered in fall. Milwaukee Academy of Science/SEDA will pay the $100 registration fee for initial educators to attend these trainings. Please contact the lead mentor to register. If you register and do not attend you will be responsible for the $100 registration charge.
SEWNTP Required Mentor Training

Mentors are expected to take all of the Mentor Certificate courses offered at Cardinal Stritch.  MAS/SEDA will pay for the registration costs of the courses but not for the graduate credit. Mentors wishing to earn the Mentoring Certificate from Cardinal Stritch University will have to pay for the credits independently. Please contact the lead mentor to register for mentoring courses. If you register for a mentoring course and do not attend you will be responsible for the registration costs. 
Required mentoring courses include:

ED 690 – Understanding, Facilitating, & Supporting the Spirit of PI-34 (Aug. 2, 3, & 4)
ED 642 – Instructional Mentoring (Sept. 22 & 23)

ED 643 – Coaching and Observation Strategies (Oct. 13 & 14)
ED #TBD – Differentiating Instruction (Jan. 18 & 19)

ED 648 – Coaching in Complex Situations (March 3)

ED 644 – Analyzing Student Work (March 16 & 17)

ED 646 – Mentoring for Equity (April 13 & 14)

ED 645 – Designing and Presenting Professional Development (May 18 & 19)

Mentor Selection

MAS/SEDA shares expectations, meeting dates, training dates, etc. at an annual mentor event before those interested apply to mentor. Mentors need to have a minimum of 3 years of experience at MAS/SEDA in order to apply. Mentor applicants are interviewed and selected.
Mentor Growth

MAS/SEDA will continue to offer bi-monthly mentor support forums led by the lead mentor during which mentors will take turns presenting on topics. Mentor forums take place on in-service days from 12:00-1:00pm in the high school room 202.  

Mentor Forum Dates:

Aug. 25th, 2010 

Oct. 25th, 2010


Dec. 8th, 2010 

Feb. 16th, 2011

March 18th, 2011 
Mentor Fidelity & Accountability

Mentors will write mentoring professional goals in September and review them with the mentor accountability team (Tracey, Rachel, Jenny, Katie, and Judy) mid-year and at the end of the school year.  

District Lead Mentor(s) Roles & Responsibilities
The district lead mentor(s) will: 

· Work with the MAS/SEDA admin team & mentors to plan new teacher orientation

· Schedule SEWNTP mentor & mentee training

· Attend SEWNTP district lead mentor meetings

· Work with AD/AP to schedule sub coverage for mentor observation time at MAS
· Lead bi-monthly mentor forums
· Periodically touch base with mentors and BTs to check on program functionality

MAS/SEDA Mentee Agreement

I ____________________________agree to work with __________________________, who is a mentor at MAS/SEDA. I understand that as a mentee, I have certain responsibilities to my mentor and to The Charter School Consortium. I also understand that the mentoring program is a requirement of PI-34 Law to obtain for Professional Educator License. This agreement covers a period of two years, however, I understand that the school district has the right to terminate this agreement and/or reassign mentors at any time as it sees fit.

Mentee Expectations:
· Attend after-school beginning teacher urban teaching seminars hosted by MAS/SEDA
· Meet with mentor regularly before school, after school, and during prep times
· Allow mentor to observe and provide feedback
· Maintain copies of mentoring tools used at meeting for PDP reflection

· Notify the lead mentor if I am not receiving formal mentoring as described in the handbook 
· Participate in mentor program evaluation surveys

· Register for SEWNTP training as needed and pay for registration costs if I fail to attend
I understand what is expected of me as a mentee.

_________________________________________ Mentee          ______________Date

 ________________________________________ Principal         ______________Date

_________________________________ Achievement Director    ______________Date
MAS/SEDA Mentor Agreement

I ____________________________agree to mentor __________________________, who is a teacher at MAS/SEDA. I understand that as a mentor, I have certain responsibilities to my mentee and to The Charter School Consortium. I also understand I will be compensated for my mentoring duties based on funding availability. This agreement covers a period of two years, however, I understand that The Charter School Consortium has the right to terminate this agreement and/or reassign mentors at any time as it sees fit.

Mentor Expectations:

· Attend mentor/mentee new teacher orientation (Aug. 9th Breakfast)
· Attend SEWNTP instructional mentoring training

· Attend five mentor support forums hosted at MAS/SEDA 
· Attend first night of beginning teacher urban seminar hosted at MAS/SEDA ( Aug 25, 2010)
· Meet with mentee regularly (evidence would include 8 CALS supported by the mentoring tools used during each observation)
· Use mentoring tools at every meeting with mentee and maintain copies of them

· Hold pre-observation, observation, and post-observation meetings with mentee and provide feedback 

· Attend mentee achievement meetings

· Set mentoring professional development goals and review them with the mentoring accountability team at the mid-year point and at the end of the year

· Maintain mentee confidentiality

· Participate in mentor program evaluation surveys
· Register for SEWNTP training as needed and pay for registration costs if I fail to attend

I understand what is expected of me as a mentor. I also understand that compensation as a mentor is based on my fulfillment of these expectations.

_________________________________________ Mentor          ______________Date

 ________________________________________ Principal         ______________Date
_________________________________ Achievement Director    ______________Date
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