WELS Mentor Role and Responsibilities

Mission

Advance the culture of learning and instruction in WELS schools by fostering teachers’ faithfulness to their calling.
Mentor works with the BT and principal

· Encourage teachers to be faithful servants of Jesus Christ

· Encourage the spiritual growth/development of new teachers
· Coach and assist new teachers with curriculum development, classroom management, instructional strategies, lesson planning, assessment of student performance and all aspects of their professional development

· Assist/support new teachers in developing a learning goal

· Assist/support new teachers in developing a Ministry Development Plan

· Assist the new teachers to maintain a reflective journal/FAS portfolio

· Plan, participate in and facilitate support in professional development activities for beginning teachers

· Participate in principal/mentor/beginning teacher orientation

· Provide feedback on program effectiveness with principals, lead mentors and Commission on Lutheran Schools office

· Comply with Commission on Lutheran Schools Mentor Accountability Log

Personal and professional growth of the mentor 

· Participate in mentor forums

· Participate in mentor trainings

· Participate and complete the mentoring certificate program

· Collaborate with trained mentors as appropriate to assist with beginning teachers support

Relationships
· Develop a reflective and trusting partnership with new teachers

· Maintain confidentiality as outlined by the mentor program (NTC training)

Additional responsibilities
Partial release mentor on-site:

· Weekly contact

· Two observations per semester

· Monthly face-to-face contact

Partial release mentor off-site:

· Weekly contact

· Two observations per semester

· Two face-to-face contact/semester

Full release mentor:

· Weekly contact

· Three observations/month

· Weekly face-to-face contact
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