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Mentor In-Field Coaching Protocols 
Pre-Observation Protocol 

 
 

 
 

CONTEXT:BEGINNING TEACHER 
• What are you and the teacher working on together? 
• What successes and challenges have you had with this teacher? 
• What are this teacher's professional goals? 

 •  What else would be helpful for me to know about this teacher and his/her 
classroom or working conditions? 

 
 

OUTCOMES AND STRATEGIES 
• What are you expecting to accomplish in this meeting? 
• What professional teaching standards will you hope to address? 
• What will be the focus of your classroom observation or meeting? 
• What types of data will you be collecting and analyzing with the teacher? 
•  What are some strategies you are thinking about? Do you have any 

questions or concerns? 
 

EVIDENCE OF SUCCESS 
• How will you know i f  the teacher is successful? 
• What might be evidence? 
• What might success look like for you? 

 
 
 

OBSERVATION FOCUS 
•  What are you curious about in your own practice?  How does this relate 

to your goals? 
• Whqt data can I collect for you? 
• How can the data support your personal growth? 
• How would you like me to interact/participate during the observation?  Is 

it okay for me to move about the classroom and talk with students? 
 
 

Remind the mentor that your role in the conference will be simply to take notes and 
be a positive presence. An exception might be a case where the mentor feels 
"stuck" and would like to observe you in a brief mentoring conversation with the 
teacher as well 
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Mentor In-field Coaching  

 

Meaningful Feedback 
 
 

• • • • • • • • • • • • • • • • • • ••• • • • • • • • • • • •• • • • 
 

 
 

Feedback(noun) 
1.  Return of output 
2.  Response 

 
 
 

Guiding questions: 
-   How might I help the mentor accurately see, 

analyze, and evaluate his/her actions and 
behaviors? 

 
 
 

-  What specific feedback do I want to give? 
To what do I want to draw attention? For what 
purpose? 

 
 
 
 
 

-   How can I give direct, honest feedback in ways 
that preserve the relationship, maintain 
openness and trust, and move practice 
forward? 
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Mentor In-field Coaching  

 

Channels for Feedback 
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Analyze Data 
o  Use observation data and other related evidence of practice as a 

third point 
o Engage in critical thinking and inquiry: analyze, compare, 

hypothesize, summarize, and evaluate what happened 
 
 

Validate 
o  Using data, draw attention to mentor's areas of strength 
o  Affirm feelings  
o  Corifirm accuracies 
o  Substantiate comments with evidence 

 
 

Remain Purposeful and Proactive 
o  Establish priorities 
o  Explore intentions and impact of mentoring decisions 
o  Align with Mentor Standards 

 
 

Be Honest 
o  Convey care and respect 
o focus on behaviors, not on the person 
o Offer a clear, direct, succinct message 
o   Connect to evidence and outcomes 

 
 

Promote Professional Responsibility 
o  Draw conclusions 
o  Provide options 
o  Establish next steps 
o  Offer support 
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Mentor In-Field Coaching 
Post-Observation Protocol 

 
 

 
 
 

SUMMARIZE IMPRESSIONS 
• How do you think the mentor/teacher conference went? 
• In what ways did you see the teacher move forward as a result of your 

conversation? 
• What challenges arose? 

 
 
 

ANALYZE DATA AND REFLECT 
• What do you notice from the observation data? Surprises? 

Affirmations? 
•  What stances and language stems were most effective?  How do you 

know? 
• What informed your coaching decisions? 
•  What did you notice about the BT's engagement and/or actions during 

the mentoring session? 
• How did your mentoring impact the beginning teacher's  instructional 

decisions? 
 
 
 

NEXT STEPS 
• What conclusions can you draw? 
• What insights have surfaced as a result of looking at the data? 
• What questions do you have? 
• What are some next steps to take with your beginning teacher? 
• What are action or goals for you as a mentor? What is a timeline? 
• How will you know i f  you are successfUl? 

 
 
 

REFLECT ON THE COACHING  PROCESS 
• In what ways was our coaching session valuable for you? 
• What feedback do you have for me as a coach or evaluator? 
•  What might be our next steps together? In what ways might I support 

you in the future? 
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