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Define purpose and norms (5 minutes) (Rose)
    	Purpose:  	Listening and learning from each other
			Networking with people in similar positions
			Systematic implementation of Mentoring Program
Norms:  		
· Come prepared
· Equity of voice
· Active listening
· Safety to share different opinions
· Confidentiality
· Begin and end on time


Connecting:  Partner activity (10 min) (Laura)
· Drawing a picture to create a vision

Learning: (30 minutes) (Michelle)
· Mentor Role and Responsibilities
· Table
· Read
· Create poster
· Share

· Questions


Managing: (5 minutes) (Michelle)
· Master Mentor Calendar
· Lead Mentor list contacts

Closing:  (5 minutes) (Rose)
· Reflective Write: How can you establish trust with your mentee? Share with partner, share out to whole group.



