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	Time
	Activity
	Facilitator
	Group Configuration
	Materials

	12:00
	Welcome, Agenda, Share positive post-its, metaphor for mentoring
	Charity
	Whole group
	Agenda poster, needs chart, norms poster, consensogram

	12:20
	Managing time
	Jennifer H.
	2 sorts/table (3-4 people)
	Table mat, cards

	12:40
	Sanctioned time discussion
	Charity
	Whole group
	

	12:50
	Share training experience
	Charity
	Partners/whole group
	

	1:00
	Buddy vs Instructional
	Wendy
	Table groups
	Posters

	1:20
	Moving Toward…
	Jennifer M.
	Individual, stand up partner
	article

	1:45
	BREAK

	2:00
	CAL-intro/review
	Jennifer M.
	Whole group
	CAL

	2:10
	CAL role play
	Jennifer M. and Wendy
	Triads-observer who has not had course
	

	2:45
	Reflection
	Sue S.
	individual
	Reflection sheet



·  MG step room-need 6 tables (5 people/table)
· Updated list of participants-form new groups
· Charity-please bring needs chart, norms poster and consensogram from Aug. 6
