Mentor PLC Agenda
November 8, 2010
4:00-4:15  


Minilesson:  Coaching Overview large group facilitated by Sarah and Becky
· Why coaching?  

· Coaching cycle
· Expectations: 1 CAL face-to-face per month; 1 C&O cycle per trimester
· Data collection tools from BB9 and logistics of using technology

· Content, Strategies & Alignment, Selective Scripting, Seating Chart
4:15-4:55

Work Time: Delving into the tools
· Group 1: 17 people in large group (those trained through PSI)

· facilitated by Michelle, Becky

· Group 2: 28 people in groups of 4-5 people (those trained through TDP)
· facilitated by Susan, Michele, Melissa, Jeff, Chris, Terri
discussion using guiding questions below
groups of 4-5 mentors

4:55-4:50

Closing: Exit slip






