Mentor Roles
	Colleague Mentor
	Instructional Mentor

	· For new to the district educators (3+ yrs)

· Responsible for 1-2 staff members

· Support new staff in learning culture and expectations within the district/building

· Support district technology expectations

· Meet at least once per month

· Log time spent supporting new staff

· Participate in mentor feedback forums

Selection Criteria:
4+ years as a teacher in the district
Meeting Expectations: 
Face to Face meetings, be accessible for mentees, participate in forums
Compensation through District Compensation Plan
Term: One year 
	· For new to teaching educators (0-2 yrs)

· Coach/assist mentee with district curriculum, class management, instructional strategies, lesson planning, and student performance assessment.

· Assist and support mentee in developing professional development goal

· Provide ongoing support to mentee

· Use District Mentoring Program collaboration tools

· Collaborate with Lead Mentors as appropriate to assist with New Teacher Induction Program

· Meet at least two times a month and complete a CAL

· At least one Triad Conversation with mentor, mentee and principal for post-observation

Selection Criteria:
Completion of Instructional Mentor Seminar
Past mentor who has participated in District Mentor Forums
Common Instructional experiences
Proximity to new teacher
Meeting Expectations:
Face to Face meetings, Attend District Mentor Training and Forums 
Compensation through stipends
Term: Two year - Reapply each year


Mentor Forum Dates (School District of Cudahy)
Instructional Mentor of 1st year teacher (12:30-3:30)
(please call for a sub from 11:30-3:30 for each of the three days)
September 22nd 
November 3rd 
May 4th 
Instructional Mentor of 2nd year teacher (3:30-4:30)
October 20th, April 13th
Colleague Mentor (3:30-4:30)
January 12th 
Instructional Mentor Training Opportunities (Cardinal Stritch University)
Instructional Mentoring ( Prerequisite for most other classes)

October 22 & 23, 2014
Observing & Conferencing
November 11 & 12, 2014
January 14 & 15, 2015
Using Data to Inform Instruction 
December 9 & 10, 2014
February 3 & 4, 2015
Designing Effective Instruction 
March 3 & 4, 2015
Coaching in Complex Situations
February 19, 2015
Mentoring for Equity 
April 22 & 23, 2015
Designing & Presenting Professional Development
May 19 & 20, 2015
Curriculum Update Forums 5:00-7:00 p.m. (Cardinal Stritch)
· Instructional Mentoring Update: September 23, 2014
· Prerequisite: Instructional Mentoring 
· Observing and Conferencing Update: December 2, 2014
· Prerequisite: Coaching & Observation Strategies
· Using Data to Inform Instruction Update: January 20, 2015
· Prerequisite: Analyzing Student Work
· Designing Effective Instruction Update: March 24, 2015
· Prerequisite: Analyzing Student Work
