Agenda for January 15th, 2014 Mentor Support Forum
Principal and Mentor as a Team
3:45-5:15
	
Outcomes 

· Share common knowledge and understanding of a triad conversation
· Practice a triad conversation- shared roles
· Reflect on  “next steps” in using the mentor-principal support



3:45-4:00 Welcome and Connecting – The Value of a Triad
· Reflect on the following prompt: 
                What do you see as possible benefits from increased Mentor-Principal Communication?
· Review the Triad Graphic and the lines of communication
· Essence of P-MT Communications
4:00-4:15  A Triad in Action 
· View the triad video 
· Use a T-chart for noting comments used by both principal and mentor during the conversation.
4:15-4:40 A Triad in Practice
· Role play with a principal and two mentors in a triad
· A fourth person could be an observer taking notes and sharing what was heard/ said during the conversation. 
4:40-5:10 A Triad in Reality  (Mentors Only) 
· Work in table teams to brainstorm on concerns
· Share a protocol for use before meeting with the principal

5:10  Closing/ Management
· Next meeting with Mentee/ ROC/ Mentors is April 10th, 2014
· Please complete the Celebration and Resolution form and leave it on the table as you exit. 


 What do you see as possible benefits from increased Mentor-Principal Communication?

Take a few minutes to jot down three possible strengths of Mentor-Principal Communication


..• 
Administrator-Mentor Conversations:
Roles and Responsibilities 
Purpose: 
These meetings will increase communication between principal and mentor and enable both parties to coordinate ongoing and meaningful support for new teachers. 
Principal: 
· Shares building vision and goals
· Clarifies evaluation process 
· Shares expectations for teachers 
· Explains building professional development initiatives 
· Shares focus of his/her support for new teachers 
· Explains other support mechanisms available to new teachers 
Mentor: 
· Explains types of support activities 
· Shares mentoring approaches including formative assessment tools and other mentoring tools and strategies 
· Provides information about off-site professional development opportunities available for new teachers 
· Explains induction program expectations 
· Listens actively to principal's observations and concerns 
Adapted from 2010 New Teacher Center Induction Institute INTC Symposium, February 5-7, 2012) 
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PRACTICE TRIAD CONVERSATION 
1. Select one of the scenarios 
2. Identify Roles: mentor, beginning teacher, principal 
3. Role play conversation using the protocol and Administrator-Mentor-BT CAL 
Mentor-Principal-Beginning Teacher Triad Conversation Scenario 
Example 1: 
The mentee has worked closely with the mentor to develop stronger skills in classroom management during the first quarter of the year, and the mentee has asked the principal to focus specifically on this for feedback in the next observation. The mentee invites the mentor to the Post-Observation conference. The principal asks the mentee to talk about specific ways that the improved management manifests itself in the classroom. The mentor doesn't think the mentee is clearly articulating all he/she could. What is the mentor's role/responsibility in this scenario? What is the principal's role/responsibility in this scenario? 
Example 2: 
The teaching colleague of a beginning teacher calls the beginning teacher to express concerns about grading, asking if the beginning teacher is using the same approaches as the rest of the grade level. The mentee talks with his/her mentor about this issue, and the mentor discovers that the mentee has deviated significantly from the rest of the team in evaluating the assessments. Meanwhile the "teaching colleague" has shared his/her concern with the principal. The principal schedules a meeting to discuss this issue with the mentee and the mentor. What is the mentor's role/responsibility in this scenario? What is the principal's role/responsibility in this scenario? 
Example 3: 
In a post-observation meeting with a beginning teacher the principal has discussed lack of differentiation as a major concern. Three weeks have passed since then. The principal, in passing, sees the beginning teacher in the hallway, noting his/ her disappointment and frustration with the seeming lack of growth/ change. The beginning teacher, previously not mentioning the earlier meeting to his/her mentor out of embarrassment, now tells the mentor everything from the meeting, to the new efforts, to the principal's hallway comments. The mentor schedules a meeting for all three to discuss the issue. What is the mentor's role/responsibility in this scenario? What is the principal's role/responsibility in this scenario? 
Making the Triad a Reality

How can we/ do we approach a request for a triad conversation without raising a red flag or making the Mentee feel like a “problem child”?






Would there be a value in making the very first meeting with the principal a triad conversation for all new staff?  Why or why not?





[bookmark: _GoBack]

Are principals already talking to the mentors?  If so, in what capacity?  Is this done with or without the mentee’s permission?  




[image: ]





[image: ]




	[image: ][image: ]
A Celebration and a Resolution  

	Something to celebrate in the mentoring experience this 2013-2014 year is………..
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	A resolution I  can see through to the end of this year is:
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                    Mentoring Reflection- January 2014
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