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3:45 – 3:55 Connecting

· Why Forums?  What purpose of district mentor forums speaks to you?
· Welcome
· Introductions:  Share the purpose you selected and the key word that spoke to you.
· Norms

4:00 Learning-Using the MENTOR CAL
· Complete a Mentor CAL with a coaching partner
· Switch and Repeat

· Share connections to using a CAL with your mentee

4:30 – 4:35 Managing

· Review expectations for December meeting 

· Observations of Master Teachers
· Confirm registration for Complex Coaching

· Confirm sub needs for December 6, 2010
· Reminder to Mentors about January 10, 2011 Mentor Support Forum
· Clarify Monthly Logs
4:35 – 4:45 Reflecting
· Meeting reflection—super powers

· 
What is a strength you have as a mentor

· 
What strength are you working to develop
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Why Mentor Forums?

1. Read the “Purposes of District Mentor Forums” on the next page.
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2.   Circle a goal that speaks to you—a goal that you feel would meet a need you have as a mentor this year.
3.   Underline key words in that goal 

Purposes of District Mentor Forums
1.  Grow sustainability of the district induction program.

2.  Mentors will develop competence and confidence in their mentoring skills and create greater consistency among the work between BTs and mentors.
3.  More effective mentors will increase commitment and involvement of BTs in the induction program and eventually be teacher leaders.
4. Mentors will become more reflective practitioners.

5. New professional norms (i.e., collaboration, conversations around practice and student learning, etc.) will transfer from the BT and mentor relationship to the school/district community.
LEARNING:  Using the mentor CAL

· Purpose: To introduce the mentor CAL, practice mentor language, reaffirm use of standards and determine “support” needed. 

STEP ONE:  Partner up and walk through the CAL and use your mentoring language to guide your partner through quadrants 1 and 2

STEP TWO:  Look at the first two mentor standards and match one of your current challenges to one of the “elements” or sub-areas within the standard

STEP THREE:  Talk your partner through quadrants 3 and 4

SWITCH and REPEAT
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What have you learned about working through a CAL with your partner that will help you use the CAL with your mentee?

MANAGING:  Notes 
REFLECTING:  Look at the CAL you completed
What is a superpower or strength (quadrant 1) you possess as a mentor?


What is a mentoring superpower or strength you are working to develop (quadrant 2) and what support (quadrant 4) do you need?
Write your responses on post-it notes and add them to the SUPERMENTOR Poster.  
SUPERMENTOR








