SEWNTP Lead Mentor Network Forum
Duns Scotus Hall, Room112
Main Campus, Cardinal Stritch University
6801 N. Yates Road, Milwaukee, WI 53217
4:30pm - 6:30pm
April 8", 2014

Connecting: Analysis of a Mentoring Success:
Purpose: to reflect on our practice and on key successes we have
had with other mentors.

Review Agenda & Norm for Our Community Practice
Learning Analysis of Mentor Program Needs:

Purpose: to analyze program needs and engage in thoughtful
conversations and problem-solving to create movement forward.

Learning Mentor Analysis of Tools and Surveys
Purpose: to gain and consider additional insights for mentor
reflection.

Managing: e End of Year Program Surveys Due April 9™

o Program Leads’ will receive the 4 survey links on March 31°.
o Adistrict’s disaggregated data will be provided at the May
13" District Induction Team Workday
e SEWNTP Program Highlights (Please see SEWNTP calendar/website
for all program offerings)

SAVE THIS DATE:
e Tuesday, May 13th 8am - 3pm for District Induction Team Work Day
» Intended Audience: Entire district induction steering
committee/team.

Wiki Reminder

Closure: Closing Ceremony
Purpose: to synthesize information and promote collaborative
planning.
e FEvaluations: Reminder: please take the time to complete the
evaluation and let us know how we can better meet your needs.

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative network
of induction. This network will transform and sustain the quality of leadership and education one person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
To accelerate new teacher effectiveness and teacher leadership by leveraging the power of collaboration to create
and sustain comprehensive systems of induction, resulting in improved student learning




