SEWNTP Lead Mentor Network Forum
April 4™, 2011
Cardinal Stritch City Center, Rm. 324
4:30pm - 6:30pm

Connecting: Coaching Partners and Analysis of a Mentoring Success
Purpose: to share our successes and to analyze our role in these
success stories. (We could have them also reflect on how they
helped their mentors finding entry points for using the
observation tools with their BT).

Review: Agenda & Norms for Our Community of Practice

Learning: Lessons Learned: Sharing of Agendas
Purpose: To use the SEWNTP Lead Mentor Network Wiki to support
each other through the sharing of agendas, resources, and
experience.

Learning: Practice with Mentoring Skill: Mentor - Principal Communication
Purpose: To explore possible scenarios and how we can respond to
ensure the mentors maintains confidentiality and professionalism,
while supporting the administrator in his/her role.

Managing: Save the Dates:
e Collection of artifacts of mentoring impact;
o What did we receive and what do we still need...
e SEWNTP Lead Mentor Network meetings next year:
o September 22"* 2011
o November 10", 2011
o January 19", 2012
o March 20™, 2012
e Mary Cieslewicz

Closure: Journal Reflection & Evaluation
» Purpose: To move from thought to action in regard to an upcoming
district mentor forum.
» “How might a strong partnership with administration
support the beginning teacher?”
e “How might | apply these learnings in my context? What
other concerns or questions do | still have?”
s Evaluation

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative
network of induction. This network will transform and sustain the quality of leadership and education one
person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
Given that research and practice indicate that good teaching is central to student learning,
the Southeastern Wisconsin New Teacher Project (SEWNTP) will facilitate systemic,
on-going training and support to build improved induction programs.




Analysis of a
Mentoring Success

“Sharing has the effect of dignifying
experiences — the dailyness of their work,
which is often invisible to outsiders, yet binds
insiders together.”

-- Ann Lieberman

Think about a success you have had in the last
few weeks.

Describe the elements of your lead mentoring
success
in each of the four quadrants.

With a coaching partner, share your analysis of
the success, focusing on what made it a
success and your role in it.

What are some insights about the lead
mentor’s role in supporting mentor success?
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" COMMUNICATION & SUPPORT FOR BEGINNING TEACHERS “

Beginning Principal Roles
Teacher include:

Systems & Collaboratior
Structures

Summative
Assessments

Instructional iii
k Leadership
L Y Supervision

Evaluation

QUALITY
TEACHER

STRUCTURES/PROCESSES

Collaborative Assessment Log
In-Class Observations
Development Continuum

One-to-one mentoring

Pracedures
Communication

X Relahonshlpsc %‘

Trus

Confidential
Formative
Assessment

WISCONSIN TEACHER STANDARDS

QUALITY INDUCTION PROGRAMS

Mentor
Teacher - ; 4 Principal

THE PRINCIPAL’S ROLE IN THE INDUCTION PROCESS



THREE-WAY CONVERSATION TO DISCUSS BEGINNING TEACHER PERFORMANCE
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Principal Beginning
Teacher
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Listening & Reflecting A\
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Mentor
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When talking with others, including principals, -
Be careful of judgmental or evaluative language:

Here are some examples of
evaluative language to
avoid:

o | think...

s |like...

® You should...

e |'d recommend...
e Great

e Scary

g

Non-Judgmental Responses

Non-judgnental responses halp to. ..

* Buld st

* Promnote an infernal locus of control
* Fncourage self-assessient

* Develop begimnng reacher autonomy
# Foster risk-taking

Possible examples:
* Idennfy what worked and why
I nosiced hovw when vour  the studenis really
¢ Encourage
iy {ibe vou have a number of ideas to 7y out!

ks

ng interesting grent o see whicl wos
Joryou!
* Ask the teacher to self~assess
Howv do you tink e fesson went and win?
* Ask the teacher to identify her or lus role
Hhar did vou do 1o make the lesson so successful?
* Listen
* Ask smicers guesfions
* Show entlisiasm for and intersst in the teacher™s work
and thankmg
Fw pueresied i feainis

i iz > cerpeed
fooking forward 1o,

a

ariug more abonr.

Fmr read

Here are some examples of meditational questions for principals if
they are thinking they might not rehire or have major concerns about
the beginning teacher, and the mentor thinks they are doing quite

well: Ask the principal:

o What are you looking for in this teacher?

¢ What criteria are you using for your decision?
e What does the new teacher need to do to be retained?

e Would you be willing to meet with me and the beginning
teacher to discuss concerns and develop a plan?



Directions for Choice Groups:
Please choose one of the following groups.

e You will form triads and have 20 minutes of work time.

--------------------------------------------------------------------------------------------------------

1. Mentor-Principal Communication Table Sort: As a triad, sort
the items into categories of how appropriate or not appropriate
the topic would be to talk about in a Mentor-Principal
conversation. Think & discuss about how you would respond
when asked about inappropriate topics.

2. Administrator — Mentor Case Studies: As a triad, problem-solve
around challenging cases involving beginning teachers and
administrators. You will choose a case study scenario and
discuss how you might handle it. Use the administrator-mentor
collaborative reflection log to guide your discussion and capture
possible responses to the scenario. You may move to the next
scenario (s) as time allows.

e |n both groups we want to think about the possible scenarios and
how we can respond to ensure the mentors maintains confidentiality
and professionalism, while supporting the administrator in his/her
role.

9



District Heads Together:

{Moving forward; thoughts & insights into action)

Q: What are you willing to commit to in regard to an upcoming district
mentor forum and mentor — principal communication?

Q: How else could you use the ideas from today (coaching success,
practice sort, & case study/role play) with your mentors?

District’s Next Steps Resources

L—



Journal Write

Please reflect and respond to the following question:

e How might a strong partnership with administration support the beginning
teacher?

e How might | apply these leanings in my context? What other concerns or
questions do | still have?




