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	August
9-11:30

11:30 Lunch with BT

1:00 ROC works in room   
         with the BT
	Trust Activity  (from August Refresher Course)
Connecting- CAL to Reflect on Summer Events
· Sentence stems
· Protocol and procedure
· Reflective questioning
Review of Roles: Visual Images for each role
· Differentiation for ROC and IM
· Binder Review/ SEWNTP Courses
IM and ROC Plan for meeting new teachers

ROC Resource Orientation Colleague
IM  Instructional Mentor



	September
Computer Lab

3:45-4:45
	Touch Base- Discuss Expectations for meetings and observations
Review Courses with BT and register for COPS or SEWNTP sessions
Google Docs- Shared Journaling and Interaction?




	November 

3:45-5:15





	Characterisitics of Effective Mentoring and
Goal Setting (with ideas from August Refresher Course)
Mentor CAL with a mentoring partner using Electronic Tools
Mentor Needs Assessment….for use in planning January?




	January

3:45-5:15





	Focus on Needs as seen in November?
Four Corners….Problem Pose/ Problem Solve?
Use of Google Docs for interactive sharing/ data
Review of entry points for coaching in complex situations?






	April

3:45-5:15

5:30 Dinner and Debrief



	Reflection
Lessons Learned
Mentor’s Role and Support in writing a PDP












