School District of Greenfield – Mentor Forums Outline for 2013-2014

	Forum

	Focus
	Topics
	Exploration
	Application

	#1

Tuesday,

August 6

8:00-11:00
CO Board Room
	New Mentor Orientation
	1. Overview: Information about SEWNTP

2. Mentor Roles and Responsibilities

3. Mentor/Mentee PL Course/Forum Calendar


	
	

	#2

Tuesday,

August 27

12:00-3:00 pm

Maple Grove
	New Mentor

Follow Up

Based on Mentor’s feedback from Orientation Forum on Aug. 6
	1. Connection to previous meeting:  What is Exciting/Metaphor

2. Training Session Sharing

3. Mentor/Mentee Communication 

4. Sanctioned Time

5. Mentor/Mentee Relationship: 
Buddy vs Mentor/Coach
6. Documentation: Using The CAL
	
	

	#3
Wednesday,
October 9

4:00-5:30

CO Board Room
	Instructional Mentoring Coursework – 
Aug. 12 and 13 or 

Sept. 17 and 18 or Jan. 14 and 16
	1. Celebrate relationship building 
2. Coaching session example video:
Mentor Language         Mentee reaction

Https://www.teachingchannel.org/videos/student-engagement-language

3. CAL practice

4. Problem pose/problem solve: Focus on CAL use or guiding conversations
	· Practice completing a CAL based on coaching session example video

	· Practice Completing a CAL based on partner role play 

	#4
Tuesday,
February 25

4:00-5:30

CO Board Room

	Coaching and Observation Strategies Coursework -
Nov. 5 and 6 or 
Feb. 11 and 12
	1. Entry Points for classroom visit

2. Focus on Data Collection Tools;

· Selective Scripting 

· Seating Chart:  Movement, Interaction, and/or Behavior Patterns

· Content, Strategies, and Alignment
	· Practice Selective Scripting, Seating Chart or Content, Strategies, and Alignment tool while watching a video-taped classroom segment.


	· Problem pose/Problem Solve

· Share out for all

	#5
Wednesday,
April 2
4:00-5:30

CO Board Room
	Analyzing Student Work tool and protocol
Coursework-

Dec. 10 and 11

Mar. 5 and 6
	1. Analyzing Student Work protocol leading to  differentiation

2. Focus on ASW Tool
	· Bring a classroom set of assignments to sort using the ASW tool
	Bring completed ASW and 4 student work samples

•  Problem pose/Problem Solve

· Share out for all

	#6
Thursday ,
May 15
4:00-5:30

CO Board Room


	Celebrate and Reflect: Mentors and Mentees
	1. What worked/What didn’t work

· Celebrate mentor/mentee success

· Suggestions for  program improvement
2. Setting the Stage for next year 
	· Mentee panel – What helped

· Mentor Forum feedback – Post it 

· Renew mentoring contracts
· Mentor/mentee multi-year relationships
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