SEWNTP Lead Mentor Network Forum
April 4™, 2011
Cardinal Stritch City Center, Rm. 324
4:30pm - 6:30pm

Connecting: Coaching Partners and Analysis of a Mentoring Success
Purpose: to share our successes and to analyze our role in these
success stories. (We could have them also reflect on how they
helped their mentors finding entry points for using the
observation tools with their BT).

Review: Agenda & Norms for Our Community of Practice

Learning: Lessons Learned: Sharing of Agendas
Purpose: To use the SEWNTP Lead Mentor Network Wiki to support
each other through the sharing of agendas, resources, and
experience.

Learning: Practice with Mentoring Skill: Mentor - Principal Communication
Purpose: To explore possible scenarios and how we can respond to
ensure the mentors maintains confidentiality and professionalism,
while supporting the administrator in his/her role.

Managing: Save the Dates:
e Collection of artifacts of mentoring impact;
o What did we receive and what do we still need...
e SEWNTP Lead Mentor Network meetings next year:
o September 22"% 2011
o November 10", 2011
o January 19", 2012
o March 20", 2012
e Mary Cieslewicz

Closure: Journal Reflection & Evaluation
e Purpose: To move from thought to action in regard to an upcoming
district mentor forum.
e “How might a strong partnership with administration
support the beginning teacher?”
e “How might | apply these learnings in my context? What
other concerns or questions do | still have?”
e Evaluation

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative
network of induction. This network will transform and sustain the quality of leadership and education one
person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
Given that research and practice indicate that good teaching is central to student learning,
the Southeastern Wisconsin New Teacher Project (SEWNTP) will facilitate systemic,
on-going training and support to build improved induction programs.




