Meeting Design:

NTC Meeting Design is used at consortium meetings and has been adopted by many districts.
Let us look at the components and chart successes and things to be mindful of when using
this or another meeting model.

Successes: Cautions:
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Connecling
Building Community

Preparing for Learning

Linking to Prior Experience,
Knowledge, and Skills

Learning
Refining Skills
Developing New Skills
Understanding Concepts
Applying Knowledge and Skills
Reflecting upon Practice
Planning Next Steps

Managing

Making Announcements

Reviewing Organizational Updates

Closing
Synthesizing Learning
Debriefing Process
Reflecting
Setting Next Steps
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MAS Mentor Forum
May 10, 2010
12:00-1:00pm

MAS Mentors: Arista Elder, Kristy Bowman, Sarah Thusius, Sandy Wehmeier, Lyndee Belanger, Kristi Rolison,
Linda Clancy, Faye Dumstrey, Katie Hoven, Inga Siler, Megan Johnson, Nicole Watson, Jeff DeGlopper, Peggy
Block, Katie Morrison, & Rachel Schemelin

Connecting: Do Mentoring Only If You Can Do it Right Quote (Moir, Barlin, Gless, & Miles)
Purpose: to re-connect and reflect on high quality mentoring

Review Agenda & Norms
Recorder:

Learning: ASW Tool & 5% Grade Video
Purpose: to review the analyzing student work tool and discuss all staff use 2010-2011

Learning: Mentor Standards
Purpose: to review the mentor standards (p. 177 MAGA)

Managing:
e 20102011 SEANTP Courses in Order
o Instructional Mentoring
o Coaching & Observation Strategies
o Analyzing Student Work
o Coaching in Complex Situations
o Mentoring for Equity
o Professional Development Plans & Processes
o Differentiating Instruction
o Designing & Presenting Professional Development
e Upcoming Meeting Dates:
o May/ June Mentor Event
s 2010-2011 required dates
= Mentor interest sign up/mentor selection
Closure: Purpose: o reflect on mentoring needs

s Access the wiki (http.//leadmentornetwork wikispaces.com/?
o Discussion Board: Which courses or materials would you like to further your
mentoring work? (Trainings, Books, Mentoring Tools, Standards Continuum, etc)




M.U.S.E 2008

Mentor Needs Assessment
M.US.E 2008-2009

Directions: Rank from 1-5 your areas of interest in menfor professional development

___Increasing Menitor Language Skills
____Analyzing Student Work

___Practicing Entry Points into Conversafions
____ Utilizing the Collaboratfive Assessment Log
____Veteran Teacher Observation

____ Mentor Coaching Pariners (collegial supporf for mentor’s practice)

___Professional Readings on Induction/Menforing

___ Building Subject Matter Knowledge & Pedagogy
____Discussing & Providing Support for Real Case Menfor Situations
___ Having Hard Conversafions

__Using Classroom Data Collection Tools

___Opportunities to Share Mentor/Teacher Resources

___Beginning Teacher Formative Assessment System
_ Self- Assessmenf Confinuum

__Self- Assessment Summary
__individuai Learning Plan
__Mid-Year Review
__Professional Growlh Refiections
___Mentor Formative Assessment System (professional developmenf)
__HMenfor Self- Assessment Confinuum
__ Menfor Self- Assessment Summary
_ Menfor Individual Learning Plan
___ Menlor Mid-Year Review

__Adenfor Professional Growth Reflections

Please list or describe any other areas you would like support in your mentor
work.
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MU, S E. Mentor Cuenculei™

Y
2006-2004

LEARNING | RESOURCE |

Facilitators

7/24

Mentor
Scenarios

10/29

Classroom
Data Tools

11/12 Building
Subject
Matter

Knowledge &

Pedagogy

12/17 ‘
Analyzing

Student Work

1/ Using the
Coliaboralive
Assessment
Log

2/ Increasing
Mentor
Language
Skils

3/ BT Formative
Assessment
System il

4/ Mentor
Formative
Assessment
i

Resourece Share: Share a resource (teacher/mentor) with mentors to add to their
personal resource file. Resource may consist of either an actual item, organization,
website, efe..

M.U.S.E. 2008
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