Quarterly Beginning Teacher/Mentor/Administrator Conversations

	For Beginning Teacher….

· Will choose the topic of discussion of the meeting

· Will choose the artifacts to present as evidence of growth

· Will explain classroom related scenario as it could pertain to data

· Share their interpretation of said data 

· Will be an open and willing collaborator during triangle conversation 

· Will follow through on identified next steps that are recorded on Conversation CAL sheet 

	For Mentor….

· Will guide and support mentee in areas of desired growth (in WI Teacher Standards)

· Will provide required data through use of appropriate mentoring tools 

· Will have previously discussed the data and its possible meanings in scheduled mentoring conversation with new teacher.

· Will explain use of mentoring tools to administration and supply a copy of any necessary data sheets

· Will provide extra set of ears for mentee during conversation concerning future growth.

· Will follow through on identified next steps that are recorded on Conversation CAL sheet

	For Administrator….

· Will listen openly to beginning teacher’s rationale for what will be shared during discussion

· Will be able to reiterate the WI teaching standard the beginning teacher is attempting to show growth in. (‘So, what I hear you say is…_______ because of _________’)

· Will engage in collaborative discussion concerning new teachers analysis of data and decision making based on that data

· Will ask probing questions to better understand the decision making process of the new teacher and serve as transcriber during conversations
· Will follow through on identified next steps that are recorded on Conversation CAL sheet


