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SE
W

N
T

P L
ead M

entor N
etw

ork Forum
 

A
pril 22

nd, 2015 
4:30pm

 –
6:30pm

 

C
onnecting:

A
cross D

istrict Partner A
ctivity:  B

eing Political
Purpose: To use a questionnaire to assess political attitudes and 
involvem

ent in one’s current professional practice.

R
eview

:
A

genda &
 N

orm
s for O

ur C
om

m
unity of Practice 

L
earning:

M
entor Selection: Problem

 Pose, Problem
 Solve

Purpose: Learn from
 one another by sharing practiced

solutions in
regard to

m
entor recruitm

ent, selection and retention.

L
earning:

C
U

F: B
rain and Stress

Purpose:To consider how
 issues of stress and the brain can im

pact our w
ork 

in supporting the w
ork of district m

entors.

R
eflection:Program

 E
valuation and Journey M

ap
Purpose: to get feedback from

 lead m
entors about the forum

s and to 
inform

 plans for future forum
s.

A
O

P: H
ow

 do you as a program
 celebrate the w

ork of m
entors and teachers?

Journey M
ap:

Purpose:to reflect on the successes and challenges of being supportive
to others.

M
anaging:

Save the D
ates: next m

eeting A
ugust 17

th, T
im

e T
B

D
*

M
entor R

efresher D
ay, A

ugust 3
rdA

.M
. &

 P.M
. Sessions

D
istrict Planning D

ay,W
ednesday M

ay 13
th

ED
690,A

ugust 3
rd, 4

th, and 5
th

Instructional M
entoring A

ugust 11
thand 12

th

Lead M
entor D

ates 2015-2016, 4:30-6:30 p.m
.

A
ugust 17

th*, O
ctober 26

th, February 22
nd, A

pril 18
th

C
losure:

R
eflection &

 E
valuation

Purpose:To m
ove from

 thought to action in regard to an upcom
ing 

district m
entor forum

.

E
valuations: please take the tim

e to com
plete the evaluation and let 

us know
 how

 w
e can better m

eet your needs.

SE
W

N
T

P V
ision Statem

ent
Students' needs are m

et by effective and confident teachers w
ho grow

 professionally through collaborative netw
ork of induction. This 

netw
ork w

ill transform
 and sustain the quality of leadership and education one person at a tim

e.

T
he Southeastern W

isconsin N
ew

 T
eacher Project (SE

W
N

T
P) M

ission Statem
ent

To accelerate new
 teacher effectiveness and teacher leadership by leveraging the pow

er of collaboration to create and sustain 
com

prehensive system
s of induction, resulting in im

proved student learning.

SEW
NTP acticed

cticed
solut
solu

tention
tentio

.

nd the brain can im
pact our w

nd the brain can im
s.

and Journey M
ap

and Journey M
ap

k from
 lead m

entors about the
m

 lead m
entors about

e forum
s.

ogram
 celebrate the w

ork of m
gram

 celebrate the w

o reflect on the successes and
o reflect on the succe

s.

D
ates: next m

eeting 
D

ates: next m
eeting A

ugust
A

ug
M

entor R
efresher D

ay, A
ugus

M
entor R

efresher D
ay, A

ugus
D

istrict Planning D
ay

D
istrict Planning D

ay,W
ed

ED
690

ED
690,,A

ugust 3
A

ugust 3
rdrd, 4, 4

tht

Instructional M
entori

tructio
Lead M

entor D
ate

Lead M
entor D

a
A

ugust
A

ugus

sure:e:
R

eflection &
 E

R
eflection &

 
Purp
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d
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 P
rofessionalLearning

S
eries for M

entors and
C

oaches: M
entoring

as Leadership,D
ay Tw

o
©

2015 N
ew

 Teacher C
enter. A

llrights
reserved. 

w
w

w
.new

teachercenter.org

C
onnector:  

Political A
ttitudes and Involvem

ent Q
uestionnaire 

1. W
hat does “being political,” in the context of your induction program

, m
ean to 

you?

2. W
hen you think about som

eone “being political,” w
hat are your feelings on a

Positive-negative scale?
############N

egative##############
N

eutral######
###############Positive

1
2

3
4

3.Iadvocate
form

y
induction

program
w

ith…

H
O

W
 O

FTEN
?

H
O

W
 C

O
M

FO
R

TA
B

LE 
A

R
E

Y
O

U
 D

O
IN

G
 

N
ever

M
onthly

W
eekly

D
aily

N
otat
all

Som
ew

hat
V

ery

D
istrictadm

inistrators
1

2
3

1
1

2
3

V
eteran

colleagues
1

2
3

4
1

2
3

Site
adm

inistrators
1

2
3

4
1

2
3

4.Ihave
taken

action
around

changing
w

orking
conditionsforbeginning

teachers
In

m
y

district.
Strongly

D
isagree

D
isagree

A
gree

Strongly
A

gree

5.To w
hat extent do you agree or disagree w

ith each of the follow
ing statem

ents 
regarding you voice in m

atters related to induciton?
Strongly
D

isagree
D

isagree
A

gree
Strongly

A
gree

I w
ish I had m

ore of a voice in m
y district 

office
1

2
3

4

I w
ish I had m

ore of a voice w
ith m

y veteran 
colleagues

1
2

3
4

I w
ish I had m

ore of a voice w
ith site 

adm
inistrators

1
2

3
4

I know
 w

ho supporters and opponents are
1

2
3

4
I know

 how
 to w

ork productively w
ith the 

supporters and opponents
1

2
3

4

ore of a
ore

ofa

Shad m
ore of a voice 

ad m
ore of a voic

SESESE

at extent do you agree or 

SE

ng you voice in m
atters r

SEW
NTPPTPP e your feeling

TPP###############
############

Positiv

TP

33
4

TPTPTPTPTPTPTP
NTNTPTP

TEN
?

H
O

W
 C

O
H

O
W

 C
A

R
A

R

NTNTNTNTNTNTNT

W
eekly

W
eekly

D
aily

D
ai

N
ot

NNNTNTNTNT
W

N
W

NNTNT

2
33

1

W
N

W
N

W
N

W
N

W
NNNN

W
N

W
NNN2

3
44

W
N

W
N

W
N

W
N

W
NN

WW
N

W
NN

1
22

33
44

WWW
N

W
N

W
N

W
N

W
N

WWWWW
N

WWW
N

WWEWEWaround
changin

rkin

EWW

gree
gree

D
isagree

D
i

EEEWEEEEW
SESESS
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P
rofessionalLearning

S
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C
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Q
uestionnaire A

nalysis
A

C
R

O
SS D

ISTR
IC

T IN
STR

U
C

TIO
N

S 

W
ith your Partner, com

pare your 
responses to the Political A

ttitudes and 
Involvem

ent Q
uestionnaire. 

W
hat sim

ilarities do you notice? 

W
hat differences do you notice? 

W
hat questions com

e to m
ind? 

H
ow

 engaged are you or should you be w
ith 

the “business” of prom
oting Induction? 

W
hy be political in the context of 

induction?

SEW
NTPPPTPPTP

otice? 
otice? 

do you notice? 
do you notic

estions com
e to m

stions com
e t

H
ow

 engaged ar
H

ow
 engaged ar

the “business
the “business
W

hy be po
W

hy be p
ductio
ductio
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N
orm

s for our com
m

unity of Practice 

C
ollaborative N

orm
s 

o
Equity of voice 

o
Safety to share all Perspectives 

o
A

ctive Listening 
o

C
onfidentiality 

Structures That W
ill H

elp U
s G

et There: 
Shared Learning 
Structured Protocols 
Shared Facilitation 
Transparency of Practice 
C

ollecting &
 U

sing D
ata

SEW
NTP

are all Perspect
are all Perspe

stening 
tening 

dentiality 
dentiality 

That W
ill H

elp
That W

ill H
e

Shared Learnin
Shared Learni
Structured 
Structured
Shared 
Shared
Tra
T
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 N

T
C

’s Structural Induction Program
 Standard # 5:

Elem
ent 2: Program

 Leaders design a 
form

al, rigorous process for m
entor 

recruitm
ent and selection that is based on 

criteria consistent w
ith the roles and 

responsibilities and involves m
ultiple 

stakeholders. 
W

ho is involved in designing the selection criteria? 
H

ow
 do w

e share selection criteria w
ith candidates, 

program
 stakeholders, and those involved in m

entor 
selection? 
H

ow
 do w

e recruit the best candidates to becom
e 

m
entors?

H
ow

 do w
e ensure a fair and equitable process for 

selection?
H

ow
 do w

e prepare our selection team
?

  

 

SEW
NTP a a

tor 
or 

s based on 
s based

oles and 
les

lves m
ultiple 

lves m
ultip

ed in designing th
d in designin

share selection cr
are selection c

stakeholders, and
stakeholders, an

on? 
on? 

w
 do w

e recruit th
 do w

e recruit t
m

entors?
m

entors?
H

ow
 do w

e en
H

ow
 do w

e en
selection?
selection?
H

ow
 do 

ow
 do 

PP
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 PProblem

-Pose/Problem
-Solve

 

IN
STRU

CTIO
N

S 
 

1.IIN
D

IV
ID

U
A

LLY:  
a.T TH

IN
K

 about a challenge you have in regard to the 
recruitm

ent/selection/retention of m
entors/coaches.  

b.BBRA
IN

STO
RM

 2-3 possible reasons for this challenge and/or w
ays you 

have already tried addressing this issue.  
 2.AA

S A
 G

RO
U

P:  
a.D D

ESCRIBE your challenge A
N

D
 possible reasons/solutions to your partners. 

b.A A
LTERN

A
TE turns, &

 continue to BRA
IN

STO
RM

 possible 
solutions/actions for each other.   

  

Challenge:  
   Solutions/A

ctions to M
eet the Chaallenge: 

          SEW

cttiiE ooE nnE ssE tE oE MMEWeeEWeEWtEWtEWhEWeEWCWhhWEW
NTP ge a

eeasons/solutions to you
asons/solution

BRA
IN

STO
RM

 possible 
RA

IN
STO

RM
 possible

NT
EW
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Stress and the B
rain 

W
hile view

ing the video clip of K
elly M

cG
onigal, 

PhD
., consider the follow

ing: 

H
ow

 do w
e cultivate a w

ill-pow
er response vs. a stress-response?   

H
ow

 m
ight today’s learning about stress and the brain im

pact the 
w

ays that w
e support our D

istrict M
entors and their w

ork w
ith 

beginning teachers?   

M
ore video available w

ith K
elly M

cG
onigal, PhD

. regarding stress 
and the brain through T

E
D

talks at w
w

w
.TE

D
.com

SEW
NTPP

W
N

’s learning about stres
earning about stres

support our D
istrict M

e
upport our D

istrict M
teachers?   
teachers?   

EW
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 Program

 E
valuation

M
entor forum

s
Purpose:to provide feedback to the induction program

 and 
districts regarding professional developm

ent support for 
m

entors?

In w
hat w

ays did the M
entor Forum

s support you this year? 

W
hat w

ere the m
ost valuable features of the M

entor Forum
s? 

W
hat w

ould you change, or w
hat suggestions do you  have to im

prove the M
entor Forum

s? 

In w
hat w

ays did the district support your w
ork w

ith beginning teachers? 

W
hat w

ould you change, or w
hat suggestions do you have regarding the district’s support for 

your w
ork? SEW

NTPPTP

orum
s? 

rum
s

NT
W

N

suggestions do you  have to im
uggestions do you  have t

W
N

EW

did the district support your w
the district support yo

SESyou chang
you chang
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A
rtifact of Practice: Sharing 

Q
:W

hat tools does your m
entor program

 use to enhance m
entor 

success and accountability?

C
olleague &

 A
rtifact

Insights, Q
uestions &

 N
otes

NT
EW

SEEEE

10 
 M

entor C
elebration

Journey M
ap 

C
onsidering this year’s 

experience w
ith your beginning 

teacher, reflect upon your 
journey as if it occurred w

ithin 
a landscape. 

W
hat have been your 

challenges and successes, your 
low

-lights and your high-lights, your insights and your take-aw
ays? 

U
se the kinds of physical features that m

ight be found on an actual m
ap to 

represent different points along the journey.  U
se features from

 below
 or from

 your 
ow

n creation to fit your personal experiences. 

The journey m
ight include: 

M
ountains – successes or high point 

B
anners – special events or people 

V
alleys – low

 points 
Forests – periods of uncertainty 
Large trees – big questions of the year 
Sun – those/that w

ho/w
hat cast light upon your w

ork 
C

louds or boulders – shadow
s or obstacles to overcom

e 
C

om
panions – supporters 

H
orizon – visions for next year 

H
ighw

ays/R
oads – routes taken (or not taken) 

Locales/C
ities –

stops m
ade along the w

ay 
H

istorical m
arkers – aha m

om
ents of the year 

R
ivers –

influences outside of one’s control
O

ther – be as creative as you feel/need to be 

SEW
NTP ke-aw

ays? 
ke-aw

a

TP
Wal features that m

ight be f
al features that m

ight b
oints along the journey.  U
oints along the journey.  U

t your personal experienc
your personal exper

m
ight include: 
ight include: 

untains s–– successes or hig
 successes or hi

––
anners 
anners – special events o

ecial events o
–

V
alleys 

V
a

– low
 points 

 low
 points 

–
Forests 
Forests –– periods of

 periods of
–

Large trees –– big
 bi

––
–– those/th

 those/th
––

 or b


