Workshop Goals

Year 1 Getting Started Workshop:

1. To establish goals and expectations of the mentor program

2.To reflect on Domain 2 (the Classroom Environment) of Charlotte Danielson's Framework for Effective Teacher 
Practice 

[bookmark: _GoBack]3. To share resources to help with the preparation for the start of the school year

4. To create a community of reflective learners 
School To Home Communication Workshop Goals

· Develop strategies for communication with parents and families to foster partnerships in support of student learning and well-being.
· Reflect on Wisconsin Teaching Standard #6 and Charlotte Danielson Domains 1b and 4c.
· Plan for effective parent teacher conferences.
· Create a community of learners.





Analyzing Student Work Workshop Goals

· To articulate the importance of analyzing student work to guide instruction.

· Use a process for analyzing student work.

· Create a community of learners.







Universal Design For Learning Workshop Goals

1. Gain an understanding of the UDL Framework

2. Begin to develop a lesson or unit plan using the UDL 
Framework.

3. Create a community of learners.












Linking Professional Goals to Educator Effectiveness Workshop

1. Review Professional Goal and Reflect on Wisconsin State Teaching Standard.
2. Become Familiar with Charlotte Danielson’s Domains and Components Related to your Professional Goal.
3. Outline a Plan for Implementing New Learning Into Your Teaching.
4. Create a Community of Learners.










Reflection Workshop Goals

1. Reflect on what you learned this year.
2. Reflect on how you implemented new learning into your classroom
3. Reflect on how your learning impacted your students.
4. Continue to create a learning community.


PDP Workshop Goals

· Understand the background and 
components of the Professional Development 
Plan (PDP)
· Reflect on your current practice related to 
the Wisconsin Teacher Standards
· Write your PDP goal and begin working on 
Step II for the PDP document (Writing the 
Plan)



